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Z Operations Solutions
Your Partner in Operations
Improvements

Howard Zwick — Principal Consultant

Put Howard'’s 25+ years of
corporate and operations
experience in a range of
companies, industries and
job roles to work to help
improve your manufacturing or distribution
business.

Howard has held leadership roles in
Employee Health and Safety,
Manufacturing Operations, Quality
Assurance, Production Planning and ERP
system implementations while working
closely with factories throughout the US,
Asia and Europe.

At Z Operations Solutions, Howard helps
his manufacturing and distribution clients
improve employee health and safety,
safety culture, production planning,
inventory management, use of their ERP
system, employee development and
business processes.

Howard is based in the Greater
Philadelphia area and works with clients in
the region and throughout the US & world.

Key Offerings
Employee Health & Safety:

e OSHA compliance reviews

e Safety training

e Safety committees (PA Certified)

e Authorized OSHA 10 & 30 Hour
trainer - General Industry

e Risk mitigation

e Safety culture & behaviors

e Safety processes

Manufacturing Operations, QA, Inventory
Management:

e Quality and business process
improvement

e Lean manufacturing

e Production planning & capacity
management for one plant or across
multiple operations

e S&OP (Sales & Operations Planning)

e ERP Systems — production planning,
manufacturing, inventory, purchasing
(SAP, Made2Manage, Global Shop,
Distribution One V2, Alere)

e Inventory management

e Supplier strategy, audits,
improvements

e Project management

Strategy & Organizational Development:

e Leadership development, employee
evaluation and development
e Strategic & succession planning

How can Z Operations Solutions
help you?

Z Operations Solutions can help in a variety
of areas to help improve your business.
We tailor our approach to fit your
organization and requirements.

Talk to us about your needs. We can put
our expertise to work to help you complete
projects on-time successfully. Let us supply
our wide range of experience to solve your
problems and help you achieve longer-
term improvements, whether it involves
employee health & safety, manufacturing
operations, QA, production planning,
inventory management, ERP systems or
strategic reviews.

“I enjoy working with you
and you continue to be a
positive impact and help

to our team.”

- COO at a Manufacturing
Client

Contact Us at:

Z Operations Solutions LLC
610-203-7667
hzwick@zoperationssolutions.com
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